DRAFT

Terms of Reference
	Position:
	International Consultant for the adjustment of the Country Program for the Green Climate Fund (hereinafter referred to as the Contractor).

	Project Name
	Further strengthening the Kazakhstan’s programming capacity, institutional support for the enhancement of GCF direct access and development of green finance system 

	Contract Type:
	Service Agreement.

	Service Location:
	At the Contractor's place of residence.



Introduction
In 2022, the International Center for Green Technologies and Investment Projects was designated by the Ministry of Ecology and Natural Resources of the Republic of Kazakhstan as the National Executing Agency for the Readiness Project “Further Strengthening of Kazakhstan's Programming Capacity, Institutional Support for Enhancing GCF Direct Access, and Development of the Green Finance System.” 
This project is implemented in collaboration with the United Nations Office for Project Services (UNOPS).

The Readiness Project aims to further strengthen the country's capacity and create favorable conditions for more active participation in the GCF and for attracting climate investments. The first readiness grant created an initial enabling environment for institutionalizing the National Designated Authority (NDA) and engaging with the GCF. This project will enhance the NDA's ability to effectively fulfill its functions, facilitate the successful completion of the accreditation process in the GCF by direct access applicants, and thus open access to GCF funds to address climate change challenges in Kazakhstan. Additionally, it will enable the development of an updated Country Program with clear frameworks for prioritized climate investment and project portfolios, as well as strengthen sustainable financing practices within Kazakhstan's financial sector by creating an enabling institutional environment and building local experts' capacity.

The Readiness Project consists of five tasks:

1. Updating the Country Program in line with GCF procedures and establishing a coordination mechanism.

2. Institutional and capacity support for direct access applicants in the GCF accreditation process.

3. Capacity building for the private sector to support planning and implementation of GCF-funded activities.

4. Designing a system for monitoring and forecasting climate-related disasters.

5. Developing a concept for integrating green finance into existing banking and financial institution operations.

Objective

Prioritizing Kazakhstan's Country Program for the Green Climate Fund.

Scope of Work
1. Preparing a list of all comments received from the GCF on the Country Program.

2. Incorporating changes to the content of the Country Program based on the comments received from the GCF, as specified in Appendix 1.

3. Addressing current comments in collaboration with GCF representatives during the implementation phases to obtain feedback and additional expertise.

4. Handling any additional comments from the GCF during the revision process to ensure that all feedback from the GCF is considered and integrated into the final version of the Country Program.
  Deliverables and Deadlines
	№

п/п
	Deliverables
	Deadlines



	1. 
	Report on the services provided, covering points 1, 2, 3, and 4 of the scope of work, including supporting materials (Country Program with GCF comments incorporated).

	3 weeks from the date of contract signing


Travel Requirements

This term of reference does not include travel requirements.

Notes:

· The Contractor is responsible for the quality of materials prepared under their responsibilities.

· The Contractor prepares the report in English.

· The report on the services rendered must be submitted electronically in MS Word format for Windows files via an electronic document management system. If the report is submitted on paper, it should be bound. The cover page of the report must include the Contractor's name, service title, contract details, signature, and contact information.

Key Conditions:

· The Contractor must ensure full security of the materials and final products during the provision of all services to prevent the creation of counterfeit products.

· Compliance with Kazakhstan's laws and regulations on copyright (and related rights) must be ensured.

· All rights to the produced materials, including original documents and copies, may be transferred to any third party by decision of the Client. This transfer can be made directly to a third party immediately upon completion and acceptance of the services.

Payment Schedule

The Contractor must include all costs, including professional service fees, travel, accommodation, and other expenses, in their financial proposal for the tasks specified in this Terms of Reference. Travel expenses are only included if specified in the Terms of Reference.
	Payment Stage 
	% of Contract Amount


	Deliverable



	1
	100%
	Deliverable 1


	


Required Skills and Qualifications
Education: Higher education in economics, finance, environmental science, or another closely 
                    related field.
· experience in evaluating technical projects. 

· experience working with the Green Climate Fund. 

· experience with international organizations or in roles related to implementing international projects.
Languages: Fluency in spoken and written English is required, fluency in Russian will be an advantage.

Appendix 1
Initial Review

Draft Country Programme – Kazakhstan

(The new CP guidance states that CPs should ideally contain 12 pages only. However, if this is difficult, we recommend up to 15-20 pages, including annexes - to ensure comprehensive and robust information.)

	New GCF format
	Comments

	General comments
	· Current CP draft needs to be shortened and made more compact;

· The CP serves as the strategic partnership document between the country and GCF, reflecting areas of mutual collaboration for climate action. The CP will serve as the anchor for programming, project origination, development and portfolio management, and is anchored on country priorities, national strategies and policies (ie NDC/LTS/NAP) and GCF objectives;

· Data and numbers are important but some are too detailed that it overshadows the purpose of the document. A way to decrease the length in text would be to refer to a particular study or data set and put it as a footnote. A lot of this information already exists in other publications and there is no need to repeat. Should the reader wish to delve deeper, s/he can go to the reference;

· Readiness support will be deployed in a more deliberate manner, to form programming foundations for the results areas highlighted. As priorities and pipeline of projects are planned in chapter 5, relevant readiness support should feed into such priorities/projects (ie readiness to support development of MRV system in transport, to pave the way for a full size project related to e-vehicles co-financed by GCF, public and private sectors);

· Other than that, data is well-referenced and accurate. 

	Ch 1 Country context 
	· The chapters, ‘country and climate profile’, and ‘response to climate change’ could be merged and shortened, then put in this chapter. The climate narrative could be written in a more logical and comprehensive manner; 

· Important to highlight: climate and geophysical landscape; impacts (social, economic, environmental); emissions and climate vulnerability areas; risks and opportunities for climate action supporting national priorities through an assessment of policy and regulatory frameworks including analyses of policy incentives and constraints for public and private sector investments; consideration how GCF financing can help unlock such investments;

· Ch 3.2 on institutional arrangements can be elaborated under ‘Ch 6 of the CP - project implementation, quality assurance, monitoring and reporting’;

· Ch 3.3 ‘private sector risks and needs’ – this is important but could be shortened to focus on climate appetite, capacities, risks and opportunities. Ideally a discussion of the what, why and how;

	Ch 2 Climate finance strategy and priorities 
	· The current text does not align with the chapter title;

· Some data from Ch 7 on roadmap for implementing CF strategy could go here.

· Important to highlight: this chapter should provide information on the CF landscape: NDC/LTS/NAPs financing plans (if any); CF needs on mitigation and adaptation across priority sectors; and availability of funds from various sources (domestic and international). It should show where the gaps and opportunities are (what, why and how gaps could be filled and opportunities maximized). Some text in current Ch 5 can go here.

· Include reflection of capacity of financial system where private sector financing is mobilized;

· Include short description of expected paradigm shift and transformational impact of GCF investments (which sectors) to sustain transition to low-carbon economy;

· Include narrative on DAE/potential DAE’s engagement (those identified in page 5) in financing and/or implementing projects. There are several entities which below to Baiterek and are applying accreditation. GCF could only accredit the primary holding company, Baiterek whilst other entities under it could fall as executing entity;

· Please include current climate-relevant engagement-, as well as role and future engagement of Baiterek and CITIC Capital/CC Asia Climate Fund.

· DBK informed GCF of a national investment strategy with around 200 key infrastructure projects. This strategy should be mentioned in this chapter and should show how they are aligned with each other. As needed, Readiness resources (ie stakeholder coordination, national consultations) could be used to contribute/support rolling out the national investment strategy but would need to align with Readiness assessment and programming.

	Ch 3 Implementation of GCF portfolio and lessons
	· Please add this chapter;

· Reflection of previous and current GCF support, or in absence thereof;

· Highlight GCF contribution to help achieve climate commitments, sectors covered and results;

· Reflection of effectiveness of delivery, implementation strategies, adaptive management, accountability

	Ch 4 Evidence from analytical work: prioritization of projects for climate impact 
	· Please add this chapter; 

· Analytical basis (climate story
) for proposed programme interventions, including identification of x-cutting themes such as gender equality, fragility and vulnerability, technology and innovation, etc;

· Some data on Table 4 can be summarized and move here, incl brief rationale for identified priority sectors (already identified from page 31-40);

· Ch 4.8 on horizontal and cross-sectoral approaches and funding priorities under the readiness programme can go to this chapter or the next (climate results areas & fin instruments). Please check if there is a need to update/review readiness needs, as the pipeline is developed under climate results areas below. Readiness has to be aligned, to a certain extent and be used to jumpstart full sized projects in the pipeline.

	Ch 5 Climate results areas and financing instruments
	· This chapter will present climate result areas which reflect the convergence between country climate priorities and GCF programming targets. 

· The CP will focus on results areas which best create opportunities for transformational change. Prioritization of these results areas will be framed according to 8 GCF results areas and countries can draw from the IRMF to ensure alignment;

· As you reformulate the pipeline according to above, please provide a brief description how RNA is linked to the investment projects identified. 

· Table 5, ADB E-mobility and EBRD projects have been approved. The status needs to change.

· Table 5 (multi-country/IAE projects), appendix 2 (more comprehensive than Table 6) could be merged and included in this chapter; 

· For Appendix 2, list of projects – DBK and IGTIC are listed entities for 2024-2025. However, only DBK is undergoing accreditation. Please clarify IGTIC interest and status. If they are note ready to apply at this time, they may need to be programmed at a later stage (ie 2026/27).

· Only 4 projects are identified, with three mitigation-focused projects and only two DAEs/AEs (compared to those in page 5). To balance mitigation-adaptation investments, it might be a good idea to think of adaptation co-benefits (or secondary investment objectives) for those mitigation-focused projects: social dimensions (marginalized communities, training of youth or re-training of those laborers in GHGe-intensive sectors, health, use of EBA for climate-resilient infrastructure, etc.);

· Where does Baiterek fall in the pipeline, as well as CITIC Capital/CC Asia Climate Fund? They should be included here.

· A theory of change will be presented per project, including project description, intended outcomes and impact, with clear linkages and project contribution to the achievement of the relevant results area. The project narrative should reflect core indicators including (1) GHGe reduced/mitigated, (2) direct and indirect beneficiaries, (3) value of physical assets made more resilient, and (4) hectares of natural resources improved. (Suggest to skip, until clarified by GCF management.)

	Ch 6 Project implementation, quality assurance (0.5 page)
	· Please add this chapter.

· This chapter will highlight implementation arrangements, mechanism for quality assurance and reporting, annual portfolio performance and mid-term reviews. Please ensure that there is multi-stakeholder platform or consultation throughout the cyclical process (analytical component-development-sector identification-prioritization for pipeline development-implementation-monitoring and review-update).

· Here, you may wish to produce a diagram, due to limited page requirements. 

· The NDA may wish to consider establishing a new or use existing mechanism or platform for coordination, review and update. Pls ensure a multi-stakeholder process.

	Ch 7 Risks to country programme implementation and mitigation measures 
	· Please add this chapter.

· Brief description of risks that may impact delivery of the CP, including a short text to include that a multi-stakeholder discussion will be undertaken throughout the programme cycle.

	Ch 8 Results matrix
	· Framework for tracking and evaluation of progress towards achieving intended outcomes per results area.( Suggest to leave this out, for lack of clarity and guidance, as well as usefulness.)

	Annex
	· Also add relevant readiness info (assessment, pipeline) here.

· Appendix 3 on roadmap and implementation of a CF strategy – this can be further improved and used as a separate document that KAZ to complement the CP. It is a good document but embedding this in the CP is confusing and does not follow the CP logic.

	

	Ch 9/separate document/ annex 
Multi-stakeholder framework 
	· The CP cycle (development, prioritization, pipeline identification, implementation, monitoring, review, update) will be developed through an inclusive multistakeholder platform comprised of: (1) NDA convening and coordinating role with participation of various stakeholders such as relevant ministries, private sector, think tanks, etc; (2) GCF Secretariat; (3) AEs, DPs and potential programming partners;

· Ch 8 could be shortened, with detailed information (stakeholder type and list in annex). Please include NDA’s central role in convening multi-stakeholder consultations.

· Were other ministries consulted or made aware of the partnership with GCF? What about Central Bank?

· It would be useful to highlight key points raised during these consultations, including concerns or opportunities.


� evidence of climate impacts, observed and projected; assessing how mitigation and adaptation actions address these impacts, what the risks are and how it will generate climate benefits.





